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Agenda 
● Overview of Current System
● Problems

○ Listservs
○ Workshops
○ Social Media 
○ Communication

● Wrap Up
● Questions



What do student workers do?
● Managing acquisitions
● Serving as liaisons to the 

collection for EAR’s users 
(students, faculty, and visiting 
scholars)

● Promoting the collection on social 
media

@Cassie - it would be great to get a 
picture of the student workers here, or 
even just one student worker in 
action! If not, I can find generic 
pictures to go with each of these 
tasks. ---RA



What’s the problem?
● Listservs
● Social Media
● Workshops
● Communication 



Collaboration
● Schedule weekly meeting each semester

○ Social media posts for the week
○ Upcoming listservs
○ Opportunity for workshop planning/brainstorming

● Slack
○ Platform for getting quick answers to questions

● Trello
○ Store post/listserv schedule and assignments
○ Track completion of posts/listservs 



Social Media
● Weekly meetings 

○ Accountability
○ Offer opportunity for changes

● Different language partner
○ Offer feedback

● Tools
○ Password manager (LastPass) - improve security and login easier
○ Hootsuite - schedule posts in advance
○ Trello - track ideas and progress



workshop artifacts(Cassie) 



Facebook posts (Cassie) 

https://www.facebook.
com/UNCEastAsianLi
b



Listservs: Problems
1. Multiple listservs: inactive, overlapping, ... 

2. The lack of a schedule 

3. Little stylistic consistency among individual 
newsletters sent out by different student workers 

4. Failure to reach out to the intended audience 
body 



Listservs: Step 2
Creating two types of newsletters--regular and 
non-regular--based on the nature of the content. 



Listservs: Step 3

Creating template for the 
newsletter to ensure the quality 
and stylistic consistency of the 
newsletter



Sample Newsletters



Listservs: Step 1

Consolidating the multiple, redundant mailing lists 

*Chinese Faculties/Researchers 
* Chinese Students 
*Korean Faculties/Researchers
*Korean Students
...



Listservs: cont.
Users Acquisition: New outlets for signing up

Popular Group 
Messaging/social media 
platforms in East Asian 
Countries



EAR Website

Listservs 
Signup



Workshops
Problems 

● Lack of user input
● Lack of general staff input
● Non-collaborative workflow 
● Decreased support for partnerships



Workshops
Step 1 

Collect User Input 

● Suggestions Bowl at events
● Open Calls on Social Media 
● Entries added to Trello Board

Step 2 

Collect Staff Input 

● Staff suggestions encouraged 
● Staff suggestions added to Trello Board 



Workshops
Step 3 

Collaborative Decision Process

● Staff members and head librarian 
comment and move Trello board entries 

● Event possibilities are also discussed at 
weekly meetings 

Step 2 

Collaborative Logistics Process

● One a handful of select event is chosen as 
a desired outcome, a staff member checks 
the logistics 

● Is speaker available? Is price possible? 
● If price is not do-able, student will check 

partners list and contact potential partners
● Final go ahead is given by head librarian



Workshop Model Comparison



To sum up...

Better Communication method: introducing 
Stack + regular group meeting

Better planning and tracking progress: 
introducing Trello 

Introducing a secure password manager : 
LastPass

Using a single social media posting platform: 
Hootsuite



Questions 


