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Sakai Forum Tool



Conceptual Model



Scope and Goals of Forum Tool

● Allow instructors to hold online discussions for their classes

● Give students a place to respond to course materials and each other

● Grade and give feedback to students from instructors



System Design Goals

● Improve navigation

● Reduce confusion over function of various parts of tool

● Improve aesthetics

● Make grading easier within tool



The Users of the System



Users

● Students
○ Range of computer literacy, expected to be at least novice
○ Have high school education or more
○ Working toward degree
○ Taking class(es) that make(s) use of Sakai Forums, usually for a grade

● Instructors
○ Range of computer literacy, expected to be at least novice
○ Teach in person and online courses 
○ Use Sakai forum to enable online discussion for multiple, varying objectives

● Student Instructors (ex. TAs)
○ Grad students taking and teaching classes
○ Hybrid



Personas
● Stacey

○ English Professor
○ Novice computer user, skilled with certain systems
○ Finds using Sakai forums time consuming
○ Goal: Enrich students’ knowledge of English lit

● Larissa
○ Undergraduate Psychology Student 
○ Skilled computer user
○ Sakai forums are frequently used in her online classes
○ Goal: Pass all of her courses and graduate

● John
○ TA
○ Experience using Sakai forums as a student
○ Gets frustrated with the complexity of creating discussions on Sakai
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User Research

● Usability tests
○ 2 Faculty members
○ 2 Students
○ Tested people who hadn’t used Sakai before in the demographics for Sakai users

● Experience working w/Sakai



The Task Being Supported by the 
System



Hierarchical Description



Scenarios for Sakai Forum

● Add a new topic
○ John

■ Clicks new topic
■ Fills in Assignment info
■ Checks box so students can’t read other topics till they post

● Create new conversation
○ Larissa 

■ Spends several minutes looking for the right button to click
■ Types in her response to the reading
■ Posts reply



Scenarios for Sakai Forum cont.

● Grade student responses
○ Stacey

■ Clicks on “Statistics & Grading”
■ Wishes it would take her straight to “Statistics & Grading by Topic”, instead of by user, Clicks button to 

get there
■ Selects the topic she wants to grade
■ Enters in the grade and topic she wrote by hand for each student



Task Characteristics

● Task: Creating a new topic for discussion

○ Created at the beginning of the semester.  

○ Frequency depends on course design.

○ Task not complex but difficult due to terminology and design problems.

○ Mandatory for online courses, optional for face-to-face

○ Higher Ed context: task takes place in offices or at home

○ Support is provide through online help and support personnel



Interface Design Decisions



Improving Terminology

● Renamed tool to Discussions, renamed Topic task to Discussion
○ Consistent with natural language
○ Consistent with other tools
○ Reduces terms used to describe similar tasks
○ Reducing options is more efficient and reduces cognitive load.



Improving Terminology

● Changed save options for creating a new topic to Cancel, Save & Publish, Save
○ Fewer options are needed to accomplish the tasks required.
○ Reducing options is more efficient and reduces cognitive load.



Accordion Design for Advanced Options

● Collapse advanced options by default
○ Minimize users’ effort to scroll

● Add chevron icons to indicate collapse/expand
○ Choosing right icons and locations reduces task time
○ Aesthetically appealing

● Give users the option to expand/collapse any or all
○ Inform users of what options they have with simple words
○ Filter extra details of what user do not need to see



Update Breadcrumb Trail and Remove Button

● Replaced / with > 
○ Conform to web standards
○ Improve aesthetics with flat design

● Remove button for simplicity
○ Users didn’t use it
○ Repeats the functionality of the hyperlinks in the breadcrumb trail



Update Grading Integration

● Combined Statistics and Grading into a single screen
○ Having this data in a single place reduces recall
○ A single place for grading is more efficient



Improve Aesthetics with Flat Design 2.0
● Implement metaphor/ icons/ colors that focus on functionality.

○ Functions are well identified

● Utilize Flat Design 2.0 to improve visual navigation.
○ Content hierarchy is clearer
○ Visually appealing



Interface Design Descriptions



System Architecture

● Diagram showing functionality of system

● Simplified state diagram
○ Show flows for different states of system
○ Simplified for readability, possible to transition back and forth between states







Prototype

● Photoshop

● High Fidelity - Show flat design ideas

● Meant for usability testing



 

 













Questions?


